Strategic Visioning Refresh Timeline and Process

2024
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February 29 to March 1 May 16-17 August 8-9 November 14-15

Board Meetings

Deliverables: Deliverables: Deliverables: Deliverables:

e Staff Retreat e Interviews with Board * Staff Preparation * New Member

* Progress Made Members and Key of Final Draft Orientation,
Toward Realizing Partners * Presentation of including New
Strategic Vision 2025 e Presentation of Draft Final Strategic Strategic Vision

* Small Group Work at Strategic Vision Vision for Board *  Workplan of
the Board Meeting Components Adoption Strategic Vision

* Identification of Key * Small Group and/or Priorities for 2025

Partners Standing Committee
Work to Refine Strategic
Vision
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