Goals of Strategic Vision Refresh
e Forge a common understanding of the challenges and opportunities facing

NAGB and NAEP at this moment and in the next five years

o Affirm key priorities to enable the Board to take advantage of these opportunities
and meet these challenges

¢ Deepen conversation and help knit together a common vision between new and
veteran members.

e Develop a clear view of how the Board’s current activities align to this vision and
surface any additional priorities to help achieve the vision

e Create a public-facing document that expresses the Board’s vision, goals and
priorities in a post-pandemic environment



